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Task Name
Actual
Finish

Actual
Start

%
Complete

Client Services7/4/087/2/07 2.00%

800 Mhz Radio Rebanding7/4/0812/31/07 0.00%

VoIP Phone System Install3/7/088/20/07 0.00%

E-mail Archiving9/7/077/2/07 0.00%

Groupwise Mobile Server7/20/077/2/07 100.00%

Evaluate Windows Vista10/12/079/24/07 0.00%

PC Replacement12/28/078/20/07 0.00%

UHF Radio System11/2/078/13/07 0.00%

Zetron Upgrade12/28/077/2/07 0.00%

Performance Statistics7/20/077/2/07 0.00%

Emergency Communications5/30/087/2/07 0.00%

Develop Recruitment Strategy 8/31/077/2/07 0.00%

Assess impact of Cellular calls12/28/078/20/07 0.00%

Develop dispatch QC program9/28/077/9/07 0.00%

Develop common dispatch procedures11/23/078/27/07 0.00%

Renegotiate Dispatch Agreements11/23/077/23/07 0.00%

Sheriff Agreement11/23/077/23/07 0.00%

Develop Community Outreach Program8/10/077/2/07 0.00%

Dispatch Recruitment5/14/088/1/07 0.00%

Dispatch Recruitment 28/14/078/1/07 0.00%

Dispatch Recruitment 612/14/0712/3/07 0.00%

Dispatch Recruitment 93/14/083/3/08 0.00%
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Dispatch Recruitment 115/14/085/1/08 0.00%

Dispatch training academy5/30/087/2/07 0.00%

Dispatch training academy 18/24/077/2/07 0.00%

Dispatch training academy 211/23/0710/1/07 0.00%

Dispatch training academy 32/29/081/7/08 0.00%

Dispatch training academy 45/30/084/7/08 0.00%

Remodel Dispatch Floor4/11/081/21/08 0.00%

Review FIRE Run Cards and GIS Mapping Maintenance10/1/077/31/07 0.00%

Review FRS pattern maintenance7/2/077/2/07 0.00%

Performance Statistics7/20/077/2/07 0.00%

GIS5/23/087/2/07 9.00%

Implement MapSag Product11/16/077/2/07 0.00%

Develop new Watershed MapServer7/20/077/2/07 100.00%

2007 Orthophotograpy11/9/077/2/07 0.00%

Pictometry development11/9/079/17/07 0.00%

Financial Model Maintenance5/23/0810/1/07 0.00%

Hire Senior GIS Analyst9/21/077/2/07 0.00%

Hire GIS Analyst9/21/077/2/07 0.00%

3D Modeling of Downtown11/2/077/2/07 50.00%

Performance Statistics7/20/077/2/07 0.00%

Network Operations5/9/087/2/07 0.00%

Downtown Wireless Radio Network 9/21/077/2/07 0.00%
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Vmware install phase 211/9/077/30/07 0.00%

Cisco Phone Install2/15/088/27/07 0.00%

E-mail Reload Server Install8/31/077/2/07 0.00%

Fire Station T-1 to Wireless Install5/9/0811/5/07 0.00%

IT Audit11/2/077/2/07 0.00%

ECC design/development11/23/079/17/07 0.00%

Contract Staff Agreements 10/5/078/6/07 0.00%

Develop Disaster Recovery Site3/7/081/7/08 0.00%

Develop Performance Statistics7/20/077/2/07 0.00%

Systems and Programming6/27/087/2/07 1.00%

Muni Court Software Install7/16/077/2/07 100.00%

Acella Support6/20/087/2/07 0.00%

Integration of Fire Fleet Data to Fleet Focus8/17/077/2/07 0.00%

Evaluate Windows Vista 12/14/0711/5/07 0.00%

Consolidate Tiburon Hardware/Software12/28/0710/8/07 0.00%

Upgrade Tiburon Software4/4/081/14/08 0.00%

Link Databases to GIS system (SDE)2/1/087/2/07 0.00%

Support New World Applications6/27/087/2/07 0.00%

Develop New Crystal Reports6/27/087/2/07 0.00%

Crystal Enterprise Upgrade12/21/0710/1/07 0.00%

Agenda Software Upgrade8/17/077/2/07 0.00%

Oracle Database Upgrade5/2/0812/31/07 0.00%
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Atrain Replacement 10/26/077/2/07 0.00%

Environmental control Software8/31/077/2/07 15.00%

Develop Performance Statistics7/20/077/2/07 0.00%

Administration4/4/087/2/07 6.00%

Division Audit10/12/077/2/07 0.00%

VoIP Selection and staff report8/22/078/22/07 0.00%

Disaster Recovery Plan9/24/077/2/07 70.00%

Performance Appraisals7/20/077/2/07 0.00%

Strategic Plan9/21/077/2/07 0.00%

Hire Audio Video Technician11/9/078/20/07 0.00%

Design New Data Center Requirements1/18/0810/29/07 0.00%

Develop RPD Wireless Broadband process12/7/078/6/07 0.00%

EVDO Project for Police department12/7/078/6/07 0.00%

Develop Wireless Camera deployment process3/14/081/14/08 0.00%

Develop Voip phone support procedures2/1/081/21/08 0.00%

Develop Voip phone training classes4/4/081/21/08 0.00%

Budget Development2/29/0812/10/07 0.00%

ICMA Performance Data1/4/0811/5/07 0.00%

New Microsoft Agreement (Office )1/4/0810/15/07 0.00%

Security System City Building/PC8/24/077/16/07 0.00%

Purchase Brava Viewer for CD8/10/077/30/07 30.00%


